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Vision We use the vision process to determine where 
and how our Network can best create long-
term value. 

An effective vision will help employees 
understand how they can contribute to value 
creation, and provide a guide for decision-
making and effective action. 

Continually working with your supervisor to 
establish clarity around vision, and how your 
individual responsibilities connect, is crucial 
to enabling you to develop your aptitudes into 
skills that create value. 

 and your role
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SupervisorsNew
Employees

“Deciding the order in which to do 
things can be just as important as 
deciding what things to do.” 

-GOOD PROFIT, 113

“Having a shared vision guides the 
development of roles, responsibilities, and 
expectations. That’s why getting the vision 
right, helping employees (especially leaders) 
internalize it, and updating it as often as 
necessary is essential.” 

-GOOD PROFIT, 100

Highlighted Onboarding Responsibilities

• Help new employees understand how they,
their team, and the organization create
value for the Network.

• Build a shared vision, and help new
employees prioritize work per the vision.

• Proactively seek to understand how you, your
team, your organization, and the Network
create value.

• Learn to prioritize your work, and make
effective decisions in harmony with the vision.
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Application Exercises
PART 1 - Understanding Value Creation

1. Read page 1 and pages 6-7 of the MBM® Working
Paper: The Vision Development Process and the
Network Vision [SNAP, KNET], and consider the
following:

To better understand your role, and how it creates value for
the Network, what questions would be helpful to discuss
with your supervisor?

How does vision provide a sense of purpose for you in 
your role?

What is your team trying to accomplish? How does it 
connect to what your organization and the Network are 
trying to accomplish?

What are your responsibilities, and how do they help your 
team make progress on its objectives?

New
Employees

http://google.com
http://google.com
https://thecss.sharepoint.com/sites/Portal/SitePages/Network%20Vision.aspx
https://kochind.sharepoint.com/sites/ckfi/SitePages/Knet%20Home.aspx
https://kochind.sharepoint.com/sites/mbm/Shared%20Documents/Vision%20Development%20Process.pdf
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Application Exercises
PART 2 - Prioritizing Your Work and Effective Decision-Making

1. Read the Decision-Making Framework section of Good
Profit (pages 183-184).

How does understanding ourvision help you prioritize and
make decisions?

Reflect on the advice provided in this section of Good 
Profit, and begin to apply it to daily decisions, small and 
large. How can you solicit feedback from your supervisor 
and others to help you improve over time? 

Identify a list of opportunities you can potentially work 
on today, this week, this month, and so on. Reflect on our 
vision, and prioritize the activities that could have the 
greatest impact on advancing it. Seek feedback and repeat 
the process. 

“First, frame and quantify . . . all the opportunities and problems 
you face. Then . . . reduce the list to a manageable number. 
Finally, prioritize it according to urgency and magnitude.”

-GOOD PROFIT, 248

New
Employees
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Application Exercises 
PART 1 - Build a Shared Vision

1. Read through and answer the relevant vision-related
questions in Applying MBM®: The Role of a Supervisor
(page 4) and MBM® Working Paper: The Vision
Development Process (pages 6-7).

Do you feel comfortable enough with your answers to help
coach a new employee? If not, what steps can you take?
Who can help?

What is the benefit of continually thinking through these 
questions and discussing them with a new employee?

Reflect on your experiences as a new employee and 
supervising other new employees. Considering those 
experiences, brainstorm and prepare to answer questions 
about how your team creates value that may arise on day 
one, week one, month one, and so on.

What would you hope to observe in a new employee that 
would suggest they are connected to vision?

Supervisors

https://kochind.sharepoint.com/sites/mbm/Shared Documents/Applying MBM - Role of Supervisor 2017.pdf
https://kochind.sharepoint.com/sites/mbm/Shared Documents/Vision Development Process.pdf
https://kochind.sharepoint.com/sites/mbm/Shared Documents/Vision Development Process.pdf
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Application Exercises
PART 1 - Build a Shared Vision (continued)

2. Now that you’ve reflected on the purpose of Vision,  
read the Network Vision [SNAP, KNET], and consider 
the following:

What are the 2-3 themes or key points from the Network 
Vision you want to introduce to new employees?

Together with your new employee, and in your  
own words, diagram the connection between your 
team, your organization, and the Network Vision. When 
appropriate, repeat the exercise but incorporate the  
new employee’s role.

What are the primary themes and connections you want 
a new employee to keep front of mind? How can ongoing 
conversations achieve this?

Supervisors

https://thecss.sharepoint.com/sites/Portal/SitePages/Network%20Vision.aspx
https://kochind.sharepoint.com/sites/ckfi/SitePages/Knet_Home.aspx
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Application Exercises
PART 1 - Build a Shared Vision (continued)

3. Consider the following to help new employees 
understand how they create value.

What do you need to learn about a new employee to begin 
to build RR&Es that clearly connect back to vision?

What is a natural progression or timeline for discussing 
RR&Es? What could conversations look like day one, week 
one, month one, and so on?

When appropriate, ask your new employee to set clear 
priorities. How can you use this exercise to coach around 
RR&Es and vision?  

4. Utilize the MBM® Guiding Principles Coaching Tools 
[SNAP, KNET] in conversations with new employees 
with a specific emphasis on Integrity, Principled 
Entrepreneurship™, and Transformation. 

 As you discuss the principles, seek to identify connections 
to the Vision dimension and the importance of those 
connections.

Supervisors

https://thecss.sharepoint.com/sites/Portal/SitePages/Network%20Vision.aspx
https://kochind.sharepoint.com/sites/ckfi/SitePages/Knet_Home.aspx
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How can you help supervisors have fruitful 
conversations with new employees regarding vision? 
What have you previously observed that might be 
helpful to share?

How can you help supervisors begin to tailor and time  
their RR&E conversations based on the progress of 
each new employee?

What elements of vision do supervisors and 
employees tend to struggle with? What can you do to 
help connect them to resources?

Discover more on Vision:
Model in Brief: Creative Destruction 
Role of Business
Spontaneous Order

Questions? Email MBM@tsninstitute.org

Human
Resources Considerations for HR

https://kochind.sharepoint.com/sites/mbm/MBM Mental Models In Brief/Creative Destruction - Model in Brief.pdf
https://kochind.sharepoint.com/sites/mbm/MBM eCatalog/Role of Business.aspx
https://kochind.sharepoint.com/sites/mbm/MBM eCatalog/Spontaneous Order.aspx
mailto:MBM%40tsninstitute.org?subject=



